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Welcome to the 22nd Advisory Group meeting 

of the MED RFC!
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1. Agenda   Topic    Speaker  Time  

1  Welcome from the Med RFC  Managing Director 
09:00 
09:15 

2 RAG pre-meetings outcomes and new topics RAG Spokesperson  
09:15 
09:45 

3 TAG pre-meetings outcomes and new topics  TAG Spokesperson  
09:45 
10:15 

4 

Feedback from the Corridor 
➢ Maurienne valley ICM state of play 
➢ Dates of the next informative meetings about Spanish 

developments and TELT 
➢ Villa Opicina - Sezana “border-line” with common simplified 

rules first feedback from the IMs  

MD, IA, PM 
10:15 
10:45 

5 
Insights on the European Commission’s proposal to amend the 
Combined Transport Directive  

Akos Ersek, UIRR 
10:45 
11:10 

6 

Major Temporary Capacity Restrictions (TCRs) impacting on RFC 
lines 

➢ TCR tool 
Comments and requests from participants 

C-OSS Leader  
11:10 
11:30 

7 
C-OSS state of play    
➢ Offer TT 2025: insights and deadlines  

  Comments and requests from participants 
C-OSS Leader  

11:30 

11:50  

8 
User Satisfaction Survey 2023 and Joint TMS survey main outcomes 
Comments and requests from participants  

PM 
11:50 
12:05 

9 
Information on specific sessions 

➢ Collaborative approach (Rail-CDM) 
➢ Power Systems training 

MD- 
12:05 
12:15 

10 Wrap-up of the meeting and main conclusions   Managing Director  
12:15 
12:30 

11   AOB  All 
12:30 
12:45 

 End of the meeting     12:45 
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2. RAG pre-meeting outcome and new topics

Issues highlighted during pre-meetings
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3. TAG pre-meeting outcome and new topics

Issues highlighted during pre-meetings
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4. Feedback from the corridor

➢Maurienne valley ICM state of play

➢Dates of the next informative meetings about Spanish 
developments and TELT

➢Villa Opicina - Sezana “border-line” with common simplified 
rules first feedback from the IMs

Comments and requests from participants
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On 27 August 2023 at 17:00, a landslide occurred on the Culoz - Modane line.

between St Michel-Valloire and Modane.

→ COMPLETE STOP OF RAIL TRAFFIC BETWEEN ST JEAN DE MAURIENNE AND MODANE

→ INTERNATIONAL TRAFFIC IS INTERRUPTED TO AND FROM ITALY

→ IMPACT ON PASSENGER AND FREIGHT TRAFFIC

ICM Situation at Modane – the facts

7
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ICM situation Modane - The location

12.03.2024 8
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COORDINATION & MEETINGS ON ICM

> 15 
meetings  
in 6 
months

12.03.2024 9
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Extraordinary Meeting – 1st HIGH LEVEL Meeting

12.03.2024 10
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Some RUs prefer to take 
the route via Hausbergen, 
even if crossing more 
countries and more KMs, 
this organization fits their 
fleet and drivers’ 
certifications.
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COMMUNICATION 

• Among platforms, 
newspapers;

• Med RFC Website;
• MED RFC Linkedin;
• SNCF Newsletter as a direct

communication to all the 
stakeholders.

12.03.2024 12
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Infrastructure re-opening schedule

12.03.2024 14
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ICM Rerouting Overview

19

*More or less fact figures!

2 0 2 3

August September October November  December

27-31 1-30 1-31 1-30 1-31

Number of affected trains*
SNCF R.

Freight 22 683 834 830 830

Passenger 12 12 12 12 12

RFI
Freight 3 888 688 211 98

Passenger 12 12 12 12 12

Number of re-routed trains per re-routing freight only*

SNCF R.
Ventimiglia 0 26 61 60 60

CH/D 0 20 34 35 35

RFI
Ventimiglia 3 88 97 58 38

CH/D 0 0 0 0 0

Cancelled trains not possible to re-route *

SNCF R.
Freight

Partial 2 75 71 70 70

Complete 20 562 668 665 665

Passenger 12 12 12 12 12

RFI
Freight 0 800 591 153 60

Passenger 12 12 12 12 12
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Dates of the next informative meetings about 
Spanish developments and TELT

Informative meeting on TELT and accessing lines in Italy and France, 
30th May 2024 

Informative meeting on Spanish infrastructure developments and opportunities, 
TBD 

“Sharing first-hand information, shaping the future of rail freight 
transport together”  
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Villa Opicina - Sezana “border-line” with common 
simplified rules first feedback from the IMs
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Villa Opicina - Sezana “border-line” with common 
simplified rules first feedback from the IMs

➢ Extension of the VOPT work shift to 
Saturdays starting 01/03/2024

In the context of the works of the Villa Opicina task force, aimed at better 
managing the cross-border traffic between Villa Opicina (IT) and Sezana and 
increasing interoperability, RFI proposed to extend the VOPT (Villa Opicina Train 
Programming) work shift to improve the scheduling of the international freight 
trains crossing the border. 

For an experimental period of 3 months, the work shift of the VOPT will be 
extended to Saturdays from 8.00 AM to 12.00 PM and from 1.00 PM to 4.36 PM. 
Therefore, the VOPT will be in charge of the compatibilization of the traffic and 
drafting the daily program for the following day from Monday to Friday. On 
Saturday, he will prepare the programs for Sunday and Monday. 
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5. Insights on the European Commission’s proposal to 
amend the Combined Transport Directive 

Ákos ÉRSEK
Chief Policy Advisor
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8. User Satisfaction Survey 2023

Results are published on the Med RFC website Link

On the Customer Information Platform Link

Comments and requests from participants

Study design info 

▪ 13 evaluations/respondents for Med RFC -  Overall RFC 

Network (115)

▪ Computer Aided Web Interviews (using the online tool Survio)

▪ Contacts (e-mail address) delivered by RFCs

▪ 20 companies invited

▪ 3 personal interviews

▪ Field Phase: 24th August to 12th October 2023

https://www.medrfc.eu/wp-content/uploads/2023/12/rfc_uss_2023_rfc6-report_final_14122023.pdf
https://cip.rne.eu/apex/f?p=212:65::::::
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SATISFACTION & PARTICIPATION 

13
evaluations

- 6 compared to 2022.

overall n. of evaluations RFC Network: 115 
(-4 compared to 2022)
Average n. of evaluations per RFC: 10

11
1

2

4

2022 Participants’ groups 

Port 

authority

Terminal 

operator

Non-RU 

applicant

Railway Undertaking 

(RU)

8
1

4

2023 Participants’ groups 

Port authority

Terminal operator

Railway Undertaking 

(RU)

85%

MED RFC satisfaction

*Answers given were very satisfied, 
satisfied and slightly satisfied.
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SAMPLE DESCRIPTION
Target group

» “To which of the following type of target groups does your company belong?"

11

1

2

4

8

0

1

4

0

2

4

6

8

10

12

RU Non-RU Applicant Terminal operator Port authority

2022 2023

» sample size = 18; 13;
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SATISFACTION WITH RFC Mediterranean

» sample size = 13 

» Overall, how satisfied are you as a user of the RFC? 

» Answered by: RUs/non-RUs, Terminals/Ports 

85%
Generally satisfied

*Answers given were very satisfied, 
satisfied and slightly satisfied.

8%

46%

31%

15%

0%

0%

22%

39%

22%

0%

17%

0%

very satisfied

satisfied

slightly satisfied

slightly unsatisfied

unsatisfied

very unsatisfied

2023

2022

Stable 
satisfaction

8 3 %
Satisfaction 

2022

* Sat is fa ct io n excluding  
the  va lue  “s l ight ly  

sat is f ie d”
*Answers given were very satisfied, 

satisfied

54% 2 0 2 3

6 1 %  2 0 2 2

*
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SATISFACTION and DISSATISFACTION in detail 

• Good communication and cooperation with the corridor staff
• Good information sharing 
• Gives a European scope and a corridor vision to the national perspectives 
• C-OSS is a good support in the process 
• Appreciation for work done at BCP: these are going in the right direction, but actions take too long. 

• Complaints about track closures and short-time communication (even if the question about satisfaction in the 
management of TCRs is quite positive, 75% of the respondents are satisfied);

• Request for better follow-up during TAG-RAG meetings and better scheduling of Cross border point activities and 
meetings

• about future infrastructure, start discussing more operational issues, run political influence and bring fresh 
information

•  The wish list is respected, but the timeline is too advanced.

• Proposal to have a newsletter to inform on activities performed
• Besides the usual RAG/TAG meetings, the proposal is to organise about 2 meetings a year (one-hour discussion) so 

that the RFC can get closer to the Rus's activities and needs. With the aim of understanding its users
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Joint survey for the update of the Transport Market Study 
performed between September 2023 and January 2024
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➢ 42 answers for RUs/AA
➢ 30 answers from terminal 

operators
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Higher deltas between progress made and expected 
progress on governance issues 
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Higher deltas between progress made and expected 
progress on operational efficiency issues 
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The survey also reflects that growth is mainly expected for intermodal trains both by RUs and Terminals and that the 
distances covered will be mainly over 300 km 
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9. Information on specific sessions

➢ Collaborative approach (Rail-CDM), held jointly with Atlantic RFC and RNE 
on 27/02/2024
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9. Information on specific sessions

➢ Power Systems training, 9&10/5/2024
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10. Wrap up of the meeting and main conclusion
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THANK YOU FOR YOUR ATTENTION!
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